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complaints about the  

program, such as having to 

òcheck in,ó Zach  

acknowledges that he will 

miss the staff after he moves 

out.  And he did learn new 

skills such as, paying rent 

and bills on time, cleaning 

his apartment, cooking, and 

he started a movie night 

with other residents.  The 

staff has all seen positive 

changes in Zach during his 

stay and we wish him the 

best for his future beyond 

Stepping Stones. 

Less than a year ago Zach,   

a 19 year old resident of    

Stepping Stones, found  

himself crashing at a 

friendõs house.  His home  

environment was no longer 

a housing option for him, so 

he turned to his friends for 

support.  Zach then found 

Stepping Stones housing 

program and moved into an 

apartment in the Spring of 

2007. 

 

This year, Zach plans to 

leave Stepping Stones and 

move into an apartment 

with his girlfriend and    

another friend.  However, 

this time Zachõs move will 

be by choice and he will be 

equipped with skills that he 

can use to live successfully 

on his own.  Stepping 

Stones gave him the  

opportunity to get his 

learnerõs permit and begin 

practicing driving.  After 

leaving the program Zach 

hopes to receive his driverõs 

license and purchase a car.   

 

While his time at Stepping 

Stones was not always easy, 

the program did offer Zach 

opportunities that he would 

not have had if he had not 

joined the program.  He  

celebrated graduating from 

high school shortly after 

moving in last year and he is 

currently taking classes at 

Ivy Tech.  He intends to  

continue going to school 

after leaving the program 

and to one day pursue a   

career in computers, music, 

or both.  Even with some 
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For more information about Stepping Stones, please visit our 
website at www.steppingstones-inc.org or  

contact us at 812-339-9771. 

P.O. Box 1366, Bloomington, IN 47402 

Our Mission: 
Providing transitional  
housing and supportive 
services to youth aged    
16-20 that are             
experiencing  
homelessness. 
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From the Executive Director 

Stepping Stones 
Transitional Opportunities for Youth 

Staff gathers at a going away party in July to celebrate the service of outgoing staff 
members. 

expecting another child; one 
moved out of our program 
when she turned 18 and   
temporarily dropped out of 
school, but is now back in 
school and  doing well; and 
another former resident is 
living with a father she had 
never known.   
 

I attended Aurora High 
Schoolôs graduation          
ceremony to congratulate two 
of our former residents.  We 
also celebrated with two  
graduates from North and one 
from South.  Iôm proud of 
them for following through on 
their education.  They did it, 
but Stepping Stones was an 
asset to their success by     
providing a stable and       
supportive environment where 
the importance of education is 
stressed and the abilities and 
goals of the  residents are  
fostered and nurtured. 

 

According to Project Hope, 
the average annual cost to 
have a young person in the 
child welfare or juvenile  jus-
tice system ranges from 
$25,000- $55,000.  Similar 
programs to Stepping Stones 
spend about $8,500 of tax-
payerôs money each year per 
youth.  Our program spent 
less than $8,000 per youth in 
2007.  Programs like Stepping 
Stones cost on average only 
one sixth to one third of the 
costs associated with         
government agencies. 

 

Studies show that: 

45% of homeless youth do 
not attend school regularly 
and this attendance    prob-
lem is a significant predictor 
of eventually dropping out 
(Hinz & Mizerek; Christenson, Sin-
clair, Lehr, & Hurley).  

School attendance improves 
when youth live at Stepping 
Stones. 100% of our residents 
attend high school or GED 
classes if they have not  
graduated 

50% of homeless youth not 
served by social programs 
drop out of high school
(Bassuk & Rubin). 

84% of youth who have gone 
through our program are  
either still in school or have  
graduated. 

Programs funded through 
the Runaway and Homeless 
Youth Act report that 60% 
of their  youth are          
employed.    

92% of residents obtained a  

job while in our program  
and 79% had a job upon 
their departure. 

 

Stepping Stones has           
demonstrated that there is a 
strong need for our program 
in our community and that we 
are impacting the lives of the 
youth we serve- whether they 
are currently residing in our 
apartments, are former      
residents, attend our tutoring 
programs or have used our 
case management services.  

 

Our goals for 2008 are to fo-
cus on building our baseð
through more grants and  
targeted donations.  We made 
the decision not to expand our 
housing until we have more 
secure funding.  However, we 
want to reach out to          
teens-in-need in our          
community through our other 
programs.   

2007 marked our 
second year of operations 
and we made headway in 
building sustainability and 
expansion by reaching more    
youth through our tutoring 
program and adding staff 
and board members. 
 

We are partnering with 
AmeriCorps VISTA and 
now have three ñvolunteerò 
positions.  Having these  
additional staff has greatly 
impacted our ability to build 
our infrastructure and     
provide better programming.   
 

Our AmeriCorps Volunteer 
serves the role of Health   
Educator and works with our 
residents on healthy living 
habits.  In September, we  
secured a grant through the 
Pacerôs Foundation which 
provided funds for a YMCA 
membership, group activities, 
healthy meals, and health 
assessments through       
Bloomington Hospital. 

 

 We provided housing and 
supportive services to 13   
residents last year, bringing 
our overall total to 25 youth 
since we started operations.  
Over the year, I ran into some 
of our former residents. It is 
wonderful to hear    updates 
from them.  One of our first 
residents, who graduated in 
June, is now married and  
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Every Tuesday evening, residents participate in a group meeting. During these meetings, they take turns pre-
paring meals and facilitating the discussion of the meeting.  The group check-ins, makes announcements and 
voices concerns.  Having life-skills workshops are an integral part of these meetings.  Some of the topics over 
the past year were: 

Job Skills 

Social Skills 

Ȱ!!ȱ !ÌÔÅÒÎÁÔÉÖÅÓ Ǫ !×ÁÒÅÎÅÓÓ 
(drug prevention) 

Preparing taxes 

Calming techniques 

Buying and eating healthy foods 

Maintaining good health 

Renting an apartment 

The Importance of Life Skills 

Creating and maintaining 
healthy relationships 

Career assessments 

Coping Skills 

Practicing safe sex  

2007 Report to the Community 

Residents and staff attended an Indiana Pacers game where they were 
welcomed to the court during halftime to accept the Pacerôs Be Healthy 
and Fit Grant. 

Residents, shown here with Officer Williams? were taken on a tour of the 
Bloomington Police Department as well as Fire Station No. ?. 
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One of our residents shreds water at Lake Monroe.  Many thanks to the 
generous boat owner who took us out on the lake.  We had a great time! 

Residents and direct care staff at a weekly group meeting in our Community Center. 
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2007 Stats: 
We provided housing and supportive services 
to 13 teens; 10 females and 3 males 

Four were 16-17 years old, 9 were 18-20 years 
old  

Our occupancy rate was 89% 

All of our residents attended high school or 
worked toward a GED.  Eleven were in high 
school and two had already graduated 

Two are taking classes at Ivy Tech 

92% obtained a job while in our program 

71% were employed when they left 

 

Approved for an extension on the Housing and Urban Development (HUD) Supportive Housing grant for 
$77,307.  We completed our second year of the HUD grant partnering with Youth Services Bureau of      
Monroe County. 

2ÅÃÅÉÖÅÄ #!2%3 ÇÒÁÎÔ ÉÎ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ΏΪΥΧ ÔÏ ÆÕÎÄ Ȱ!×ÁÒÅÎÅÓÓ Ǫ !ÌÔÅÒÎÁÔÉÖÅÓ 0ÒÏÇÒÁÍȱ ÆÏÒ ÄÒÕÇ        
prevention. 

Used $20,000 awarded in Capital Compassion Funding Grant from Indiana Youth Institute to purchase office 
furniture, IT equipment, and hire a full-time office administrator. 

Received Neighborhood Assistance Program (NAP) Grant funding in the amount of $5,900.  We raised the 
$11,800  required of us within the first two allotted quarters! 

!×ÁÒÄÅÄ ΏΨȟΧΡΡ ÔÈÒÏÕÇÈ 0!#%23 &ÏÕÎÄÁÔÉÏÎ Ȱ"Å (ÅÁÌÔÈÙ Ǫ &ÉÔȢȱ  &ÕÎÄÓ ÈÁÖÅ ÂÅÅÎ ÕÓÅÄ ÂÙ !ÍÅÒÉ#ÏÒÐÓ 
Health Educator to teach healthy living skills to residents. 

Awarded $9,600 from Monroe County Commissioners grant.  Funds were used in supportive services and 
operations to supplement the HUD grant. 

Awarded $7,095  from Community Foundation which allowed us to purchase software, computers, and 
other office supplies. 

Awarded $1314 from Jack Hopkins grant to purchase books and supplies for our tutoring program. 

Program Accomplishments and Statistics 

Grant Awards 
òProviding a 

hand up...Not 

a handout.ó 

Looking Back:  Our Successes 

Overall Stats: 
Since we started in May 2005, we have provided 
housing and supportive services to 25 teens; 16 fe-
males and 9 males 

Nine were 16-17 years old,  16 were 18-20 years old   

Our occupancy rate is 87% 

All of our residents attended high school or worked 
toward a GED while in our program 

32% are still in high school; 40% have graduated or 
earned GED; 12% are in higher education 

92% obtained a job while in our program 

79% were employed when they left 

 

Transitional Opportunities for Youth 

Stepping Stones 
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 2007 Revenue and Expenses 

Support and Revenue  

Grants $115,872 

Donations $13,745 

Special Events $ 8,966 

Resident Contributions $ 5,035 

Contracts $ 2,553 

Foundations $ 7,500 

Total Revenue $153,671 

2007 Report to the Community 

We want to do our part for the environment by reducing paper use. 
If you would like to receive your newsletters electronically, please send an email message to lriddle@steppingstones-inc.org.  Thanks!  

Expenses   

Housing & 
Utilities/Community 
Center 

$44,104  

Programs $57,506  

Administrative $33,483  

Other $  5,587  

Total Expenses $140,680  


